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NCA GUIDELINES 
FOR THE ESTABLISHMENT AND OPERATION
OF COMMUNITY RADIO STATIONS
1.
Basic premises
1.1
Types of broadcasting
Radio Broadcasting in Ghana comprises Public Radio, Commercial Radio and Community Radio.
Community Radio in Ghana comprises two basic models:

· Community Radio, which comprises stations serving socio-cultural communities within a specified geographical area.
· Campus Radio, which is operated within the ambit of educational institutions. 

1.2
Definition
Community Radio is radio that is about, for, by and of a specific marginalized community, whose ownership and management is representative of that community, which pursues a participatory social development agenda, and which is non-profit, non-sectarian and non-partisan.

1.3
Scope of Guidelines
These Guidelines refer to Community Radio stations that serve socio-cultural communities within a specified geographical area.  

Separate, individual Guidelines shall apply to Campus Radio stations.

1.4 
Community 
a) The community must be identified with a specified geographical area.

b) The community must have something of central importance to their culture and possess a sense of continuity of traditional values. 
c) The community must have some concrete social structure to interact and identify with each other on all aspects of social, cultural and economic needs.

1.5
Purpose

The central purpose of a Community Radio station is to offer its listening community a voice and help develop their community and build community life.

1.6 
Ownership and Management
a) A Community Radio station shall be owned and operated by its listening community.

b) It shall be not-for-profit in character and operations.

c) The management of the station shall be in the hands of those who listen to it.

d) There shall be no more than one Community Radio station within a specified geographical area.
1.7 
Stakeholders 
The principal stakeholders in a Community Radio station include:

a) The community members – they shall decide on the kinds of programme and their formats and scope.

b) Producers and Staff – specialists in Community Radio who know Community Radio programme production and help the community generate ideas and create programmes

c) Volunteers – individual volunteers, who commit their time and resources to help develop programmes, facilitate community participation and help build local capacity.

d) District Assembly and NGOs – partners in community development.

e) Sources of financial support – could be individuals, community-based associations, the relevant District, traditional authorities, corporate bodies, NGOs, and any other development partners.

f) Providers of Technology – to provide technical assistance.

g) National Communications Authority (NCA) – the body to authorize, assign frequency for use and regulate the operation of the station, in accordance with the standards of the NCA and the International Telecommunications Union (ITU) standards.

h) National Media Commission (NMC) – the body mandated by the Constitution to safeguard the freedom and independence of the media and promote media standards. 

1.8
Revenue-generation
Revenue-generation is in keeping with the character of Community Radio. It is informed by the Guidelines of the Ghana Community Radio Network, which are endorsed by the National Media Commission. 
2. 
Procedure to be followed

2.1
Application

2.1.1 
Any eligible community desirous of setting up a Community Radio broadcasting service may make an application to the National Communications Authority (NCA).

2.1.2 
The NCA will process the Application in accordance with the National Communications Authority Act 524, 1996; the National Communications Regulation L.1 1719, 2003; the National Telecommunications Policy, 2005; and the NCA Guidelines for the Establishment and Operation of Community Radio Stations.
2.1.3 
Upon being granted Authorization to operate a Community Radio, applicant will meet all necessary obligations before commencing operations.

2.1.4 
All applicants are to submit a Letter of Commitment duly signed by the representatives of the community that they shall abide by these Guidelines and all pertinent rules and regulations.
2.2 
Terms and Conditions
2.2.1 
The basic objective of the Community Radio broadcasting station shall be to serve the cause of the community in the service area of the Authorization by involving members of the community in the broadcast of their programmes.  For this purpose, community would mean people living in the coverage zone of the broadcasting service of the Applicant organization.

2.2.2
The Authorization shall be for a period of five (5) years and renewable every year.  
2.2.3
Applications for renewal shall be submitted three months prior to the expiry of an Authorization.  

2.2.4
The Authorization shall not be transferable.
2.2.5 
An applicant will not be permitted more than one Authorization

2.2.6 
The Station shall provide its service on free-on-air basis.

2.2.7 
The Station shall not use its broadcasting facilities in whole or part for profit.
2.2.8
The Station shall abide by the Programme Code and the Revenue-Generation Code of the Ghana Community Radio Network.
2.2.9 
The Station shall adhere to the norms, rules and regulations prescribed by the NCA.

2.2.10 
The Station shall, as a requirement, preserve copies of all programmes broadcast during the last six months.

2.2.11 The NCA reserves the right to inspect the broadcast facilities of the Station and collect such information as considered necessary in the public and the community’s interest.

2.2.12 An Authorization shall be subject to such other conditions as may be determined by the NCA, which includes but are not limited to the following characteristics:

a) Focus on a specific community.

b) A Community Radio Authorization is held by representatives of the community they serve and are registered with the Registrar General’s Department as a company Limited by Guarantee (not-for-profit organization).

c) Must have a Constitution and Bye-laws signed by relevant office-holders who are true representatives of the broadcast zone of the station. 
3.1
Technical Parameters
3.1.1
Coverage: Community radio stations are expected to cover areas of typically up to 5 kms in radius, however a maximum coverage of 25 kms (this will be the exception rather than the rule) could be considered in instances of communities whose terrain has a peculiar case.  
The NCA shall therefore consider, on a case by case basis, whether licensing a service on more than one transmitter might provide better coverage of the target community, for example, if the terrain presents difficulties.  However, this will only be the case where there is sufficient frequency availability, and this approach is deemed to be the most technically efficient.

3.1.2 Power: A maximum effective radiated power (e.r.p.) of 200 Watts will be allowed, this will be with respect to the coverage.
3.1.3 Sensitivity: the transmitter should give a minimal input signal which would be received at the receiver end with a signal to noise ratio of 12dB within the area of coverage.
3.1.4
Note: Applicants are cautioned to go by the stated technical specifications to avoid interference to other communication services. Failure to abide by the regulation will constitute closure of the station.
*   *   *
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